
   

INTUITIVE MANAGEMENT –  
THE ANTIDOTE TO COMPLEXITY 
Innovation and change gather pace yielding 
greater intensity in our working 
environment. Recognizing when our normal 
approach has to be complemented as a 
result of this constantly growing complexity 
is not easy.  

Accepting that we are increasingly called on 
to deploy intuitive based solutions in our 
modern world, this workshop will explore 
how to nurture and build on the strengths of 
intuitive decision making.  

Intuitive management is readily and often 
deployed; understanding its vulnerabilities 
is crucial in today’s fast-moving world.  

 
Date 
Wednesday July 9, 2014 

Venue 

The Eora Room, Level 47,  
MLC Centre,  Martin Place, Sydney 

This Workshop will 

• Equip attendees with methodologies 
and tools to gauge and manage 
complexity 

• Examine how the pervasive nature of 
complexity should be considered and 
how coping measures can be 
constructed 

• Give examples and review the success 
factors for risk systems 

• Illustrate the interactions between 
systems, risk and complexity 

• Equip attendees with a system of 
systems understanding and provide the 
latest tools in systems thinking 

On completion, attendees will 

• Be equipped to recognise the 
properties of complex situations 

• Be equipped  with tools for classifying 
and dealing with the various forms of 
complexity 

• Understand how risk approaches can 
support complex decision making 

• Differentiate success and failure 
characteristics of risk systems and 
what to look for in risk governance 
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For registration and enquiries visit 
www.smartmasterclass.com/complexityworkshop2014 or email smart-facility@uow.edu.au 

  
 


